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Needs Assessment Workgroup Meeting Details 

Time Wednesday, August 7, 2019; 1:30 PM – 2:45 PM 

Location Room 4015; 3205 Freedom Drive, Charlotte; Suite 4000 

Attendance 
Shannon Farrar, Dana Reid, Robert Winstead, Susan Goodman, Vivian Perlman, Christina 

Adeleke, Tammeka Evans (non-voting), Kayla Earley (ex-Officio) 

Meeting goals 

1. Review NA response data – who responded & how? Who were we missing and 

why? 

2. Directives 

Agenda 

Topic Facilitator 

Welcome/Introductions Shannon Farrar 

Meeting goals Shannon Farrar 

Review notes from last meeting Team 

Review NA Response Data Shannon Farrar & Kayla Earley 

Review & Refine Directives Team 

Information on next Planning Body Meeting Kayla Earley 

Other business / announcements Team 

 

Action Items for follow up Assigned To Due Date 

Next workgroup meeting: October 9, 2019; 1:30 PM Team 10/9/19 

Update Directives per group discussion & return to NA Team Kayla 8/8/19 

Send Kayla resources on transportation models using Lyft/Uber 

Health and others 
Sue and Bob 9/18/19 

 

Notes 

Needs Assessment Response Data 
Needs Assessment Chair Shannon Farrar welcomed the group and reviewed meeting goals. Farrar referred the group 
to their meeting packet, including a section of the NA Report detailing demographics of survey participants. The 
group identified the following demographics to focus on in future needs assessments, due to lack of data: 

1. People living with HIV who are out of care 
2. Transgender people living with HIV 
3. Young people age 13-29 
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Christina Adeleke suggested connected with bridge counselors and Early Intervention Services to identify people who 
are out of care. The group also brainstormed opportunities for connecting with transgender clients. Potential 
partners include: 

1. Freedom Center for Social Justice 
2. Charlotte Transgender Healthcare Group (Wes Thompson) 
3. NC Trans Pride (in August yearly) 
4. Black Pride (July) 
5. Latinx Pride 

Adeleke advised the group to consider surveying during NC’s extended Pride celebrations and/or conducting year-
round surveying to capture specific audiences. The Team will use this recommendation when developing a timeline 
for the next assessment(s). Adeleke also noted that Mecklenburg County Detention Center has partnerships with HIV 
testing and work around injection drug use; the Planning Body should begin building these relationships now to 
ensure access to surveying residents of the detention center. 

The Team, in its workplan for future assessments, will identify Survey Ambassadors, or stakeholders who have access 
to priority populations and can share assessments. Survey Ambassadors may include, but are not limited to, HIV 
medical providers, peer support specialists, and Planning Body volunteers. 

Directives 

The Team reviewed Directives to the Recipient (approved January 16, 2019) and recommended the following 
changes: 

Directive #4: Originally, this directive called for funding an additional HIPCSA/ACA enroller. However, after learning 
that Part A does not pay salary for the current enroller, the Team did not feel it is feasible to take money out of 
services to pay for a salaried position. The Team replaced this directive with one that aims to utilize and maximize 
additional resources: “The TGA should partner with North Carolina’s Part B program and local agencies already 
providing HIPCSA-services to enroll more people into HMAP/ADAP/ICAP/PCAP and ACA services.” 

Directive #5: Added words in italics: “Funded MCM services should be available in all 6 counties, included but not 
limited to satellite office or through telehealth services.” 

In addition to these changes, the Planning Body will include recommendations from the 2019 Needs Assessment 
Report (p. 13). 

Farrar will present these changes to the Planning Body on September 18, 2019 and open the floor for a vote. Earley 
provided details on upcoming Planning Body meetings. 

The meeting adjourned at approximately 2:45 PM.  

https://mecktech-my.sharepoint.com/personal/kayla_earley_mecklenburgcountync_gov/Documents/Everything%20you%20need%20for%20the%20PB%20Annual%20Planning%20Cycle/Directives/1-16-19%20Directives%20&%20Service%20Standards/Directives%20approved%201-16-2019.docx
https://mecktech-my.sharepoint.com/personal/kayla_earley_mecklenburgcountync_gov/Documents/Everything%20you%20need%20for%20the%20PB%20Annual%20Planning%20Cycle/Needs%20Assessment/2019/Ryan%20White%20Needs%20Assessment%20Report%202019.pdf
https://mecktech-my.sharepoint.com/personal/kayla_earley_mecklenburgcountync_gov/Documents/Everything%20you%20need%20for%20the%20PB%20Annual%20Planning%20Cycle/Needs%20Assessment/2019/Ryan%20White%20Needs%20Assessment%20Report%202019.pdf

